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Web Content Managers Best Practice Awards (2005)

Best Practice Being Nominated:
Website URL: http://www.BRAC-Coach.org BRAC Coach (Base Realignment and Closures)

Best Practice Category  (You can nominate the same website or agency in more than one category).   Read descriptions of each category
� X
Website Design  

� X
Website Content 

� 
Citizen-Focused Online Services  

� X
Services for Defined Audiences EQ \O()


� 
Governance and Web Management  

Describe the Best Practice:  
Introduction 


The BRAC Coach (www.BRAC-Coach.org) is an innovative Web-based tool designed to bring crucial information to aid individuals whose lives have been disrupted by U.S. military installation closings and realignments.  Developed by the United States Department of Labor, the BRAC Coach was created quickly as a response to the needs of BRAC affected citizens.  It was released simultaneously on the day of the BRAC announcement, May 13, 2005.  In less than two months, the BRAC Coach team established new content, edited, and adapted existing example situations from other “Coaches”, and delivered a powerful system that provides relief to citizens affected by the BRAC announcements.  The BRAC Coach is a timely solution created quickly after a need arose.  It is the right type of site with the right content at the right time for hurting people.
Website Design: 


The BRAC Coach delivers what any sound Web site should deliver: it is “508 compliant” (accessible to persons with disabilities), user-friendly, and filled with relevant content.  However, the BRAC Coach takes the Web site design concept much further.  The essence of the site is to be so “assistive” and so friendly that absolutely no “site-based” obstacle exists to deter a user from getting critical help.  It really is a “coach” – it leads the user into the site and among the options and does not abandon him/her deep in information!  The very concept is unique and the Coach works!  Functioning as a sidebar overlaid on other Web sites it provides step-by-step instructions to delve into each Web site.
Additionally, the site uses the Department of Labor’s open source software, Workforce Connections, so that content can be easily reused and modified quickly as needed. 
Website Content: 
The BRAC Coach connects economically threatened citizens and citizens in transition to help and information across many Federal agencies (five federal departments, eight agencies, and fifty local, state, and national offices).  The wide variety of powerful help from numerous suppliers is impressive but the fact that it is easily found and more easily integrated into workable solutions for a person or a family is far more impressive.    
Services for Specific Audiences: 
This specific criterion is another way that the BRAC Coach excels.  In short, this site delivers specific information to assist economically threatened citizens where quick help is essential.  It is targeted at the three audiences who are most directly and immediately impacted by the BRAC changes at specific bases.  The impacts vary for each individual and for each targeted population but in all cases the impact almost always is economic.  People and businesses suddenly find themselves with reduced or no income.  These audiences are workers, businesses, and public workforce development staff.  The BRAC Coach delivers the unique assistance required by each of these audiences receives it.  Businesses, for example, receive referrals to local economic development resources, rapid response (for economic catastrophe) information, and information about help found at the nearest One-Stop Career Center.  Workers receive referrals to job and education information, support services, and unemployment information.  And finally, public workforce development staffs have immediate access to information as they assist the workers and business people.
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