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Web Content Managers Best Practice Awards (2005)

Best Practice Being Nominated:
Website URL:  http://deploymenthealthlibrary.fhp.osd.mil  [Deployment Health

                        and Family Readiness Library]

Best Practice Category  (You can nominate the same website or agency in more than 
one category).   Read descriptions of each category  
� 
Website Design  




We are nominating this initiative

� 
Website Content --  XX



in the 3 highlighted categories.

� 
Citizen-Focused Online Services  

� 
Services for Defined Audiences  --  XX EQ \O()


� 
Governance and Web Management  --  XX
Describe the Best Practice :  Please be specific about what it is, why it's a best practice, 
evidence that’s it’s been successful, and how it could be replicated at other agencies.   
(limit one page)

The Best Practice:  What it is and why it is a Best Practice


The Department of Defense (DoD) Health Risk Communications Working Group and the Joint Task Force on Family Readiness Education on Deployments have joined together to create the Deployment Health and Family Readiness Library.  This unique online library provides servicemembers, families and medical practitioners (both inside DoD and throughout the civilian community) with 24/7 access to the best collection of physical and mental health information available today for military personnel who are deployed and their stay-behind families.  Eight military service agencies and two content working groups have collaborated on development of this website and created the resources it currently holds.

The Library's Content Topic Nomination Process originates from such activities as town hall meetings and focus group sessions with service personnel and their families, input from civilian and military medical practitioners throughout the worldwide military health network, forward- deployed medical units in war zones, and providers who deliver family support programs in hundreds of community-based centers in more than 350 locations within the United States and overseas.  Content topic priorities are set according to this wide range of customer input.  If existing resource materials which answer identified content needs are not already available, new material requirements are defined and addressed by one of the two primary Content Working Groups:  one for physical health, the other for mental health topics.

Subject-matter experts in physical and mental health domains of knowledge are used to answer content topic questions posed by the four target audiences listed above.  First and subsequent draft "Fact Sheets" which contain answers to posed questions are put into a standardized template and vetted throughout the eight participating agencies including the Secretary of Defense's staff and the four military services (Army, Navy, Marine Corps, Air Force).  Typically, this is done in a one- to two-week period using an online Collaboration and Editing Suite designed specifically to support the Library.  This process ensures scientific accuracy of information, DoD policy adherence, user friendliness and graphic appeal.  Final "Fact Sheets" as well as existing resources submitted by Working Group members are posted in the Library for public view within a 24-hour period of information product approval.  

Customer feedback is solicited in the opening paragraph of the online Library, via the Library's feedback function, and throughout many of the Library's no or low cost marketing activities.  The National Military Family Association also provides content review and feedback for Library holdings using outreach methods to their leadership and worldwide membership.

This initiative is based on a strong growing partnership between four large target audiences, the DoD military chain of command, and the worldwide physical and mental health practitioners who serve them.  It demonstrates how the Internet and technology can be used to (1) create useful timely, relevant information; (2) ensure quality; and (3) provide those with a need to know about serious, sensitive deployment health risks the resources that can best support our troops and stay-behind families.  On-going customer feedback and online product reviews by originating agencies complete the cycle of content management.

Evidence of Success and Replication Potential


A description of our Content Working Groups and the Content Nomination and Vetting Processes have been posted for public access in the "Additional Resources" section of the Deployment Health and Family Readiness Library.  Use of these processes and structures have led to the identification of numerous outstanding online resources and the production of dozens new deployment health and family readiness products. The strength of this multi-agency partnership emanates from its willingness to share resources, and co-create / co-market them. This on-going collaboration is quickly producing a robust online library filled with state of the art, customer-oriented resources.  Library leaders welcome other government organizations to review and comment on their products and website, adapt their plans and approach to meet their unique needs, and use them as mentors if needed.

Note:  If you’re nominating someone for the Community Leadership Award, you need to use the Leadership Award nomination form instead.  
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