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Web Content Managers Best Practice Awards (2005)

Best Practice Being Nominated:  HUD’s web management governance structure

Website URsL:  

· http://www.hud.gov/library/bookshelf15/webmanorg.pdf
· http://www.hud.gov/library/bookshelf15/policies/wwwpol.cfm
· http://www.hud.gov/library/bookshelf15/policies/webmantaskf.cfm
Best Practice Category  (You can nominate the same website or agency in more than one 
category).   Read descriptions of each category
� 
Website Design  

� 
Website Content 

� 
Citizen-Focused Online Services  

� 
Services for Defined Audiences EQ \O()


� X
Governance and Web Management  

Describe the Best Practice :  Please be specific about what it is, why it's a best practice, 
evidence that’s it’s been successful, and how it could be replicated at other agencies.    (limit 
one page)

From the time that HUD rolled out its first website, in 1995, the governance structure has been tied to achievement of HUD’s mission and its strategic goals.  Thus, our identity and purpose always has been clear.  In FY 2000, the Deputy Secretary of HUD convened a Departmentwide Task Force on Web Management to decide how web management at HUD should be institutionalized.  Key managers and staff from all offices, both Headquarters and the Field, were involved.  Task Force teams interviewed web management staff at other government agencies and in the private sector, to help develop the recommendations, which were adopted by the Deputy Secretary.  HUD’s current governance structure is a result of that Task Force. 

Key members of HUD’s web governance structure and their roles are:

· HUD’s Deputy Secretary:  The Deputy Secretary – as the Chief Operating Officer of the Department – maintains overall responsibility for web management at HUD.  Having the Deputy Secretary at the top of HUD’s web governance structure ensures that HUD’s web products remain rooted in accomplishing HUD’s mission.  The Deputy Secretary determines and issues the Department’s web policies and strategic plans and approves any exceptions to official policies.

· Director, Office of Departmental Operations and Coordination (ODOC):  ODOC, as the staff for the Deputy Secretary, is responsible for managing and coordinating web content and support operations across the Department.  The Director of ODOC is responsible for recommending web management policies, for creating and overseeing the Departmental Web Team which carries out the policies and coordinates HUD’s web management organization, and for informing and advising the Deputy Secretary on web management issues.

· Departmental Web Team, which is part of ODOC, provides leadership for HUD’s web management organization.  The Web Team – comprised of the Departmental Web Manager for Headquarters Operations, Departmental Web Manager for Field Operations, and three Deputy Web Managers - is responsible for managing HUD’s web products, setting strategic directions, and providing training and guidance for, and coordination of, Regional and Headquarters Web Managers.  

· The Chief Information Officer (CIO) ensures that the Department has the technical infrastructure to support the web products.  The CIO determines technical requirements for the web infrastructure; manages technical equipment, support, and funding for the web; establishes technical standards; registers new domain names for the Department; and represents the Department at interagency efforts involving web-based technology. 
· The Assistant Secretary for Public Affairs works with the Departmental Web Team to use HUD’s web products in public relations strategies and promotes HUD’s web products as a source of information and services from the Department.    

· Assistant Deputy Secretary for Field Policy and Management ensures Field participation on web management activities.  The Assistant Deputy Secretary selects the Regional Web Managers and ensures that the Regional Web Managers receive appropriate support.  
· Assistant Secretaries:  Assistant Secretaries and other top-level organization heads develop and maintain relevant, current, and accurate content on HUD’s websites and kiosks.  Each Assistant Secretary selects or designates a Web Manager for the organization and ensures that their Web Managers have the support and cooperation within the organization to be successful and that they carry out their duties in accordance with Departmental directions and objectives for the web.    

· Regional Directors ensure that the Regional Web Managers have the support and cooperation within the Region to be successful and that they carry out their duties in accordance with Departmental directions and objectives for the web.
· The Chief Procurement Officer (CPO) ensures that contracting and procurement actions involving the creation of official web content for HUD comply with all OMB and HUD web policies, procedures, and style guides.

· Headquarters Web Managers and Regional Web Managers serve as management consultants within their organizations/regions, helping managers use the web to carry out HUD’s mission and goals; act as managers and editors of the web content created by their organizations/regions; convey web policies and procedures to staff within their jurisdictions and monitor compliance; train staff on how to use the websites; assist in marketing HUD’s web products with appropriate audiences; and participate in the Department’s web management organization.  

· Web Coordinators are points of contact in each subordinate office in Headquarters and in each Field Office who assist the Web Managers in developing and maintaining content, disseminating information about policies and procedures, training HUD staff to use the websites, and marketing HUD’s web products among the intended audiences.  

Key Relationships

· HUD’s Departmental Web Management Organization is comprised of the Departmental Web Team, the Headquarters Web Managers, the Regional Web Managers, and Web Coordinators throughout the Department.   This Web Management Organization meets regularly and works together to implement appropriate laws, regulations, policies, and procedures and to ensure that HUD’s web products are visitor-friendly and mission-enhancing.

· Headquarters Web Managers work closely with their Assistant Secretaries and key managers and staff to ensure that web materials reflect the directions and objectives of the Secretary, Deputy Secretary, and Assistant Secretary and that they abide by all appropriate policy guidance.  

· Regional Web Managers work closely with their Regional Directors, Field Office Directors in the Region, and Regional Public Affairs Officers to ensure that web materials reflect the directions and objectives of the Secretary, Deputy Secretary, and Assistant Deputy Secretary for Field Policy and Management and that they abide by all appropriate policy guidance.  

· Headquarters Web Managers work as a group to coordinate content across Headquarters organizations.  Regional Web Managers work as a group to establish common content and common practices to ensure that citizens, partners, and employees across the country are served well and served equally.  The Department Web Team coordinates these groups and provides guidance and direction.

· All Web Managers work with the Web Coordinators to inform employees and to implement HUD’s web policies, procedures, and initiatives.

HUD’s centralized web governance structure is documented in our policies and procedures guides.  It has functioned successfully for many years, keeping the Department functioning as “one HUD,” keeping us focused on achieving our mission, and – most of all – ensuring that citizens and our business partners get consolidated, coordinated, and comprehensive web content that they want and need.
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